POLICY DEPLOYMENT

LEan LEARNING ACADEMY




POLICY DEPLOYMENT

_ 1 N
" ot Title: Lean Learning Academies (LLA)

Number: 503663-LLP-1-2009-1-BE-ERASMUS-ECUE L L A
rantAgreemen@g‘ssos/om - 001 o igrag B8

Sub-programme or KA; ERASMUS
- LEaAN LEARNING ACADEMY

Education and Culture DG

Lifelong Learning Programme

Disclaimer:
This project has been funded with support from the European Commission. This publication [communication] reflects

the views only of the author, and the Commission cannot be held responsible for any use which may be made of the

information contained therein.

Education and Culture DG

Lifelong Learning Programme




Course content

Problem statement

Definition

How policy deployment works
Key succes factors

. Case: Volvo Cars

1. QCDISME criteria

2. Major steps in the PD process
3. Monitoring and visualisation

6. References

a k~ WD PF

; Z
LLA . 11/03/2021 - Policy deployment H' - 3




1. Problem statement

Two all-too-frequent leadership failures

Failure #1: not setting truly visionary goals

Failure #2: failing to execute the strategic plan

The Communication

Barrier

Only 5% of the workforce
understands the strategy

The Alignment
Barrier

Only 25% of managers have
incentives linked to strategy

The Management
Barrier

85% of executive teams spend
less than one hour/month
discussing strategy

J out of 1C
companies
faill

The Resource
Barrier

60% of organizations don’t link

resources/budgets to strategy Source: 2007, TBM Consulting Group
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2. Definition

What is policy deployment?

Policy deployment (PD) is a structured and visualised planning process
aimed at focusing an organisation on her strategic priorities. This process
assures that the whole organisation has the noses in the same direction in
order to achieve the company’s goals.

_Z
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& 2. Definition

Hoshin Kanri is Japanese for policy deployment

Hoshin = a compass, direction, course, policy, plan, aim

Kanri = management, administration, control

Hoshin Kanri

Policy deployment

Strategy deployment

Goal deployment
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3. How policy deployment works

To ensure successful execution of the policy deployment
model:

Step 1: Create a common understanding

Step 2: Make a focused SWOT analysis

Step 3: Develop directional alignment

Step 4: Outline the strategic plan

Step 5: Create the policy deployment matrix

Step 6: Choose the vital few and deselect aggressively

Step 7: Track and review performance

by Anand Sharma and Gary Hourselt at http://www.manufacturing.net/Articles-Policy-Deployment.aspx?menuid=90

A _Zz,
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3. How policy deployment works

Step 1: Create a common understanding

Everyone involved should share the same information:
Customers’ perceptions of quality, delivery, service, and value
Competitors’ strengths and weaknesses
Current company performance
Impediments to success
Operational and financial performance indicators
Human resource capabilities and challenges
Supplier capabilities and challenges
Economic, legal, regulatory, environmental, and other issues
Emerging technology and its implied impact on the organization’s future

oy - 8
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& 3. How policy deployment works

N g y

Step 2: Make a focused SWOT analysis

strenghts weaknesses internal

opportunities threats external
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A =
% ‘3. How policy deployment works
RPN

Step 3: Develop directional alignment

Input: Output:

vision Suggest new
- products
revelations - technologies
of SWOT - markets
analysis - channels




Step 4: Outline the strategic plan

Establish goals in 4 specific areas:

= Quality/customer satisfaction
= Productivity/cost reduction

= Delivery/responsiveness

= Morale/ergonomics/safety

LLA - 11/03/2021 - Policy deployment
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" _»» 3. How policy deployment works
b N et

Step 5: Create the policy deployment matrix

r @ 98

RESOURCES

s n|w e

Improvement
Priorities

Annual
S Targets to
‘ Objectives Improve

3 Year
Breakthough
Objectives

h . = Star
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Example:

Source:
TBM Consulting
Group, Inc

LLA -

3. How policy deployment works

Develop and implement lean business

sales model for the US market.

L ] system to improve non-manufacturing @ ap | A ®
processes.
Develop and implement new product
® P oF =08 e o AP ®C
commericalization capability and process.
Develop and implement a distribution
® |process to enter and sell into the European @ AP L AR E
markeat.
Develop and implement a national account
@ . . & ap | @ |

Grove neny product zales from $10MM to F1 Sk in

2009
Growy zales revenue from 510w to $25h in

Improve EBITDA from 20% to 26% in 2009,
2009,

Annual lmprovernent
Priarity (AIF)

Annual

porRa Target To
Ohjectives

5009 Imprave (TTN)

3-5 Year
Breakthrough
Ohjectives

Increase nevy product revenue from dripless paint

canz from 1 it to F5hitd by 12009
Reduce Days Sales Outstanding from 62 days to

Enter European market and achieve Fokii sales
435 days by 1209

revenue by 1209
Launch nesy nevw mildeyy-resistant paint line to

Devvelop 51 00MM national accourt revenue by
deliver F20 in revenue by 12009

12109
Melzon, Boh

Perry, Jane
Cooper, Mark
Dema, Joe

Grow sales revenue by a CAGR of 78% from
£10MM to $100MM by 2011

Generate profitable sales of new products
from $500K to $20MM by 2011

Improve EBITDA from 20% to 35% by 2011
(£2MM to £35MM)

ABC Paint Company Level 1 Policy Deployment Matrix - 2009

Level: 1

Chwmeart Angela Scenna

Company: (demao] Strategy Deployment, KPI's and Best Practices, Morrow, GA
Pariod: 1/1/2008 - 12/21/2008

Status: Published on 10/27/2008 4:29:00 PM
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2 3. How policy deployment works

Step 6: Choose the vital few and deselect aggressively

As a group, put your initiatives in five categories:
Regulatory, and you have to do them Keep

Mandatory, and your job depends on them

Aligned with the policy deployment matrix Keep
Aligned strategically Keep
Not aligned Kill

7 >
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3. How policy deployment works

Step 7: Track and review performance

Source: Jeff Ruiter, TBM Consulting Group

Annual Project Metrics
# | Project/ Team | Measure | Current | 1 2 (3 (4 (56|78 ]9 ]1]1]|12]| Target
Improve on | Fillrate | 82 % 83 [85 [85 |87 |88 (88 [90 (91 |92 |93 |94 (95 [95

On or ahead | e . 81 85 | 84
Performance | %
of schedule

Less than 5%

behind schedule |;

More than 5% 4
behind schedule

( LLA - 11/03/2021 - Policy deployment
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4. Key success factors

To ensure successful execution of the policy deployment
model:

Capture the true voice of the customer.

Determine a few breakthrough objectives.

Keep your focus on these objectives.

Cascade the strategic objectives to where the work gets done

Prepare for a culture change with e.g. self-directed teams

C_LLA - 11/03/2021 - Policy deployment




5. Case: Volvo Cars
5.1. QCDISME criteria

What results should we try to obtain to realise our vision?

Create satisfaction for

personel customers stockholders society

By maximising results concerning

* job  quality * yield * environmental
satisfaction impact
* cost * competency
* integration

* delivery
precision




5. Case: Volvo Cars
5.1. QCDISME criteria

Environment (society)

Quality (customer)

Cost (customer)

D

Moral (personel)

Delivery (customer)

s @

Safety (personel) Improvement (stock holder)
- 11/03/2021 - Policy deployment H '// - 18




5. Case: Volvo Cars
5.1. QCDISME criteria

¥+ O

Quality Cost Delivery Improvement Safety Moral Enviroment
Scorecard Masterplan Teambord

iftresult | ShfyDWM | - Shiftresult |~ ShifDAW ShittDWM
R

i B
S
A pnase | Ana g e | e | Ande Aoalse
# | e Ketons | feins wions | Aetons
_Z2
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s 5. Case: Volvo Cars
b

5.2. Major steps in the PD process

e Current results and trends
* Industrial Office business plan targets
* Internal and external information

WUEISN\N Strategic analysis

Loss intelligence
Scorecard (SC)

Creates

Y

Strategy: the “A3-process” -

Asks for=

- Masterplan (MPL) 1P communication

Facilitates

Y

—| Cascading SC & MPL and execution

Performance review and corrective actions

Requiresr

7 _Z
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5. Case: Volvo Cars

5.2. Major steps in the PD process

* VSM + 16 losses model
* Identifies opportunities and priorities

VISION

Strategic analysis

Loss intelligence

Creates

Scorecard (SC)

Asks for=

Strategy: the “A3-process”

Facilitates

-

11/03/2021

1P communication

Y

Masterplan (MPL)

Cascading SC & MPL and execution

Performance review and corrective actions

Requiresr

H re
Education and Culture DG

Lifelong Learning Programme
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5. Case: Volvo Cars
5.2. Major steps in the PD process

Shared objectives = formulate challenging targets in such a way that they motivate
everyone to fully use his/her capabilities and competences.

Specilic = !
W easurable =
Aftractive =

Timge ==

éLA e 11/03/2021 - Policy deployment
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5. Case: Volvo Cars
| 5.2. Major steps in the PD process

T
v
» KPI's* and targets > >
- 0L .
VISION | 1. Strategic analysis — = e,
o Lo T £
=ma 2. SCoOrecard (SC)
Creates dyrcpesizne] we |0 s
1. Strategy: th(||*
Asks for 3 S 9y
i ®
L~ 3.2. Maste|||
Facilitates
— 4, Ca
Requires: L
* KPI's = Key Performance Indicators é
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| 5. Case: Volvo Cars

L T 5.2. Major steps in the PD process

@ [o2} = — —
e 3 2 2 g s g 5 3 2 2 £ g g
3 g S @ = < oy o] 3 2
vee 2 8 3 2 a
Agenda qcpisve  Nr Parameters
Quality | 14 |GORS TGW Global 3 MIS total (MY metric) 1777) 1390| na na na 9 na na 86 na na 606 na 1065
5 '5 1.4 |Warranty 3MIS all markets R/1000 total (MY metric) 147 153 146 152 6 6 6 6 6 9 8 6
EQ 1.4 |warranty < 1MIS all markets / Car Plant R/1000 (MY metric) 68 65| 35 37 45 52 56 64 9 80 na na na
g % 1.1 |ETT Car Plant 33,27 60 6 9 8 4 4,8 4,78 8,0 9,66 40 9,06 42,66
v 1.1 |GFCPA Total DP S/A/B/C per car 213,2 180 9 0 179,01 6,59 02,06 6 9 80,4 65,4 9 92,0
1.1 |GFCPA B40+ calls/car 3,19 3 6 09 6 44 66 64 6 0) 8 9 46
Cost | 22/25 |Labour & Overhead (Eur / Car) 1205 1120 9,9 06 S{ONGN 1024,9 | 1865,3 | 1269,9 [N 976,8 62,6 04
2,2,1 |Hours per car 239| 20,26 4 8 ! 4 4 6
§ 2,2 |BC FTE's (RTO incl. Launch) 3198 3104 4 3125 06 86 08 088 8 06 3092
£ 2,5 |Maintenance cost (MEur, 16,824 13,929| 0,5346 | 0,6001 6878 0,8988 [ 0,9553 8 420 668 88
b 2,2 |WC active perm.contracts (incl. Launch) 195 180 192 192 188 8 8 8 8 179 180 178 177 177
@ - 2,6 |Inventory (MEur) 42,4 38,29 EIEHA 65,06 6 4 6,69 6 4 6 8 64,88 6 6 44,419
-‘% % Total cost ECG (Meur) 13,226| 13,5801| 1,0957 | 1,0244 1,0613 1,0294| 0,783 4 0,76 0976 6578 479 076 626
g 2,7 |Bulk Material (MEur) 22,459| 24,7542 NN 1,7362 1,7061 1,8377] 1,0767 4 0,974 68 8069 [l 2,0656 0
o 2,5 |Scrap (MEur) 1,8961|1,92872[ 0,16 [ 0,1852 0,20 0,1356 [0 0,1648 [MoNekkEN 0,005 WNokelo [ORE[O[] 0,2196 | 0,194
2,8 |Total cost VCG (MEur) 318,39|317,583| 25,7 | 25,324 25,932 25,822 [ 21,429 4 20,117 6 84 WPARIIN 29,146 29,459
2,9 |Major comments received 2 0 0 0 0 0 0 0 0 0 0 0 0 0
E '§ Delivery | 31 |Delivery precision Factory Complete (%! 90 95 4 9 84 8 8,8 66 88 8 9 95,1 94 96,5
‘.?, = E 5 Q\ 3,2 |Production precision (%) 95 95( 95,8 9 0) 8,9 84,8 9 89,8 9 91,4 90 9
S & ] 3,3 [Work in Process GC (# cars between COL and FC) 1023 I 894 69 94 840 653 08 959 06 4 9 0 864
E>,~ Improv. 4,1 |Teams reached step 1 73,6 100 76,7 6 8 86 90,4 91,8 91,8 01,8 91,8 91,8 9 04,4
2 N\/, 4,2 |Teams reached step 2 23,2 100 24,7 26 28,8 0) 9 4 4 4 43,8 6 9
E | 4.3 [Teams reached step3 8,1 100 8,1 8,1 8 8 9,6 0,6 9.6 9.6 9 9.4
E g 4,4 |# of Kaizen Workshops executed versus plan 0 150 16 35 56 78 103 129 153 187 250 250 250 263
% 4,5  |Number of Improvement ( VV ) by team 0 20| 13,77 | 16,98 20,84 26 29,41 34 35 38 43 46 49 49
ﬁg_ 4,6 |Number of improvements realised 0 15 4,2 6,93 10,05 14 18,03 23 24 26 30 33 36 36
) 4,7 |Number of finished 6-sigma projects 0 125 55 70 105 105 105 106 106 123 141
oo 4 Safety 51 |Accidents with lost days 0 18 1 1 3 4 5 7 8 9 12 14 15 16
E E % 3 5,2 |Amount of injuries (medical) 0 540 75 145 214 287 337 424 466 519 646 727 793 860
§=»3 53 [Nearmisses o] s5400] 633
£gE g”edarbetar 6,1,1 | Run Performance Workbook Process 61,64 100 0 21,40 6581 88321 93 MM 17,153 65,693 91,971
g% 2 g @ 6,4 |Sick absent.(short and long term) WESTERBERG 7,825|5.2 7,6 8,2 7,5 7,6 7,1 8.2 71 72 9,7 11 10,2 8,8
Eot ] 64 |Sick absenteism Short term 4.55[37 4,16 4,66 3,98 396 na 36 533 655 56 467
O gul 6,6 [Female representation LL6+ 0 16 133 133 133 133 133 133 133 133 133
522 ? 7.4 |ENERGY : Gas & electricity usage 312003] 267000 ETELCIIEZZLL) 28435 23495 9488 16862 23837 33122
Osy g 7.3 |Environmental compliance : CAP-e index new 0 0 1 1 0 0 [ o | o |
= P _eadsrshi' 8,1 [C&A actionlist progress 0 24 44 55,65 YAV 69 na na 11,3 19,9 52,3
< §, g @ 8,2 |Confirmationproces VCG according to planning new 9 12 14 18 22
© 8,3 |VCMS level (measured by C&A system 0 1 1 1 1 1 1,7 1,7 1,7 1,7 1,7

_Zz,
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5. Case: Volvo Cars

5.2. Major steps in the PD process

* Where are we now?
* Where do we have to go to?
* How can we go there?

VISION | Strategic analysis

Loss intelligence
- Scorecard (SC) (=

Creates

Recommended

for at least the

Strat the “A3 " vital few KPI's

Asks for rategy: the "A3-process )

il Masterplan (MPL) ~| 1P communication
Facilitates

—| Cascading SC & MPL and execution

Performance review and corrective actions

Requiresr

; Z
éLA . 11/03/2021 - Policy deployment H' - 25

e - Lifelong Learning Programme




A \‘g'
G 5. Case: Volvo Cars
’ 5.2. Major steps in the PD process
Aims Method/analysis
Formulate your goals in one sentence. training - standards - tools - controls
Current state
Where are we today? SRR S LT - Brainstorm-
Data, trends, description of important e i activities
issues * Beware your plan
N e e stays practicable!
Training :': ¢ I\/llake Sure your
plan is
Reviews :? S‘;? S M A RT
il v
Future state Expected results S - Specific
What situation do we want to achieve? a0 M- Measurable
Use SMARTI 32 A = Attractlve
' s R - Realistic
» T - Time based
4 =
LLA . 11/03/2021 - Policy deployment H st 26
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5. Case: Volvo Cars

- 2. Major steps in the PD process
tE :&;I’zl. OST
s =
S ﬂ
-
_?_ EEEEEEEEE - » Main actions and timing
o |
L Masterplan (MPL) 1P communication
Facilitates
Cascading SC & MPL and execution

Performance review and corrective actions

Requiresr

‘ < LLA . 11/03/2021 - Policy deployment




5. Case: Volvo Cars

5.2. Major steps in the PD process

" Masterplan:

S SRRSO < ymbols for meetings and periodical activities can be added as usual, January February March April May June July August October November | _December
Meeting / Review scheduled wic 29 5 12 19 26| 2 9 16 23| 2 9 16 23 30| 6 13 20 27| 4 11 18 25| 1 8 15 22|29 6 13 20 27| 3 10 17 24|31 7 14 21 28| 5 12 19 26| 2 9 16 23|30 7 14 21
Meeting / Review conducted WEEK 12 3 4 5|6 7 8 910 11 12 13 14|15 16 17 18|19 20 21 22|23 24 25 26|27 28 20 30 31[32 33 34 35[36 37 38 39 40|41 42 43 44|45 46 47 48|49 50 51 52
Periodical Activity / Milestone scheduled MILESTONES
@ Periodical Activity / Milestone conducted REVIEWS _
-_— Backspike :achterlopen op planning Me_
== voorlopen op planning Co
Co
Symbol __ltem A twit Ret Metric Champion Resp.
vCC Agenda | 1. QUALITY J. Vercamst
| 11 [Maintain & Improve Current Model Plant Quality Operatin | T T T 1 T T 1 T T T 1 T T 1 T T 1 T T 1 T T 1 | T
dl 1.1.1 |improve Quality C Mapping PrlProce: FTT/G-FCPA 11 Vercamst 3. Smet Improve and ine routine Problem Solving Fje (= Dossier) Forums i [T 1 [ [T
112 |Process Quality Assessment tool (PQA) Processes |FTT/G-FCPA 3. Ve aamst 3. Smet Training C-shop / Resident ME ot in small ared's 3 | 1
55 113 |Review and implement set-up of the daily PQR Processes |FTT/G-FCPA 3. Vercams. B D T Martinot__| 1 T 1 T 1 T 1 Develop) new set-up|
5% LT [ LT LT LT I [
22 L4 |New VRT setup (BSAQ) | | [ | [ [ 1 [ [ ] | | | [ ]
o8 141 _|Follow up :7 VRT's / Lean Problem Solving VCMS ___[GFCPAIFTT 3. Vercamst IK De Schiy. - I\uE?‘.wnanes(vn \eauer/am% Qu Ilﬁy‘CuII ge:‘lnte ration lpssons leaned § trainin org‘ Setup roll-out (Pr Solv Tr/One tear [Roll out trainin Problert Solvlng‘ Fn)‘ce Mappng 73]
i
} } } } } } } | @ Review plar@ Review plan Review plai Rev‘\ew‘pla ‘Re\‘/iew‘plal

M e etl n /reVI eW S C h ed u | ed VCM reviefQ[VCM review Ve revieW @ VCM revied @[VCM revie @VCM review! T
p plant agreenen@@XBM visi| PhiD) [Variant reddctioport out Overall[TF1 @[TF2/HRV total efficiency acfon plan |

0 [ T1 I T1 [ T 1T [ T T 1T I T T 17 [ T 1T [ T1

F ro nts | ke . ah e ad Of SC h e d u I e T T T T [ i year reviewjand comp matrix T 1] [T | |Evaluation employees | K|
. VCG roligut PDC Fadlitate & review ‘ Facilitate & review acilitate & Fadllitate & Fadlitate & Fadilitate & w

] [ | [

[ ] [ [ T[] [ 11
[T T A

e |

o € [OIPD tardets D]
1eeting with phrt. VCM MT<D|BP-analyse & ben@@harking / Procebs Manh‘r. C(‘Jnlr | (M&B + AT) [BP-analysefs. ‘ = lyse & bpnchmarking<D)|
2p-buy activit it Stop-buy a 1 k*ﬁloprbuy activi Stop-buy ad

Ene‘rgy‘/s ap / penance S ‘Ene‘rg ‘Ene‘rgy‘ } | ‘Ene‘rgy‘
M e etl n g / revl eW CO n d u Cted 1 b1vcs rev\evHVCG review | VG revie?_[vce review [VCG review VCG review/@)|VCG revi [VCG reviey
Parking actlity / S60 outphase 49 Parking activity | I TT lParking activity | T | Patking activity
[ [ 1 [T 1 I LT[ [ [ [ [T 1 [ [ 1 [ [ ] [T 1
e o EEEEEEEE ‘
Periodical activity/milestone scheduled risssmmams 1 I
[ ur‘|ch Tts vC| F‘slar‘l ne‘w pi\‘m th s‘eq. ‘Suprlie IO ol ‘ou(\‘uilh‘bm der‘score o‘l su plle‘rs
[ 1 [T [ [ [ [ [ [ ] |
P . d . I t- -t / -I t d t d icati se‘l up‘ } PAHI meTl berwem A‘A }TB a‘nd c Performe kaizer T } } } T T ‘g?ev‘iew 7oy
e rl O Ica aC IVI y I eS O n e CO n u C e Tralning LeTn Expelts }G Se(‘up ‘ ‘ ‘mat‘ena Pilot P ‘ }
Lifting and ggir‘\g } } } } [Power [pckout + ics for MP&L+] rica‘sa!e‘ly } }
== Backspike: behind schedule s = -
gmp‘mve am“l slvqye routine Pl }i| ‘I P Impwve‘ and slrriine‘mu!ine @ |

|66 |Di VCG Ve sc LVDB |A. Jansen | [ | | @l | @ {—t@—t=—t
7. _|Environment L. Van den Berghe
? 7.3 |Review Permit Processes |Legal Compliance |LVDB vD T T Env. Permit reve [ T T T T Env. rmit review
[ [ 1 [ ] [ [ 1 [
74 |ENERGY : Decrease mainly during non-prod Processes _|Cost/CO2 compl. |DJ FS @ [GA-shut doji members x{@1| Screening AQep. Vacation |G shut-down
[ [ ] [ [ 1 [ ] [T I
75 | E-checklist in production and Legal DJ FSVD 1 Education and bn | | 1 [
8. LEADERSHIP L. Van den Berghe
= ™ [8.1 [Local Lean Learning Academy for SV local Vems LVDB PB LA LA val 1< |9 >l ¥
2y @ [T | [ | | | |
§a § 82 |Lean Leaming Academy for production manager & superi] VCMS LVDB PB 1 LLA: | Jeas | LLAG | | |
= | | |
< 8.3 [Improve performance of the confirmation proces \vems vee sc LvDB PB Train organ. (ape}.10 sessions) Faciltate 4 ation (3 for §ach SI) [Fotiow up execution “@lintegrate lessons lehrned in AT [@ aligijeren our tord®x

| / LLA : 11/03/2021 - Policy deployment oo
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5. Case: Volvo Cars

’ 5.2. Major steps in the PD process

* Targets and actions put on 1 page
* used to distribute inside the company

V One Pager 2007: Main Targets and Actions VCx

Quality

Cost

%

Delivery

o

Improvement

\\IF

xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxx XX

XXX

* XHXOOOTOOOOOOXNKKKNKKX

XHXXOOOKXXX

* XHXOOOOOOOXXKKNKKX

XOKKKKKKX

* X0V

XXXXKKXKKXX

* XOKKKKKKIVOUXNHKKX

b
[:

Targets Targets Targets Targets
- XXX © XXX - XXX o XXX
o XXX o XXX o XXX - XXX
. XXX - XXX . XXX * XXX - :
‘—— 1P communication
Safety + Medarbetare @ Environment ! L eadership @
XXKXKKXKXXXKXXXXKKXXXXX XXKXXKXXKXXKXXKXKKXXKXX xxxxxxxxxxxxxxxxx;;;;x; XXKXXKXXKXXKXXKXKKXXKXX I P L an d e X e C u ti O n
XXKXXXXXXXX XXKXXXXXXXX Sosaoao XXKXXKXXKXXX

* XXXXXOOOOXUIXKKXKKX

* XOOOOOOXXXXXKKKXKXX

* XXX

= XXXXXKXXKIOOOXOXKKKKXX

Targets Targets Targets Targets
- XXX . XXX © XXX . XXX
- XXX © XXX - XXX © XXX
© XXX . XXX © XXX . XXX

Organisation, Name, CDS-id

11/03/2021 -

Date, Version, Security Class

Policy deployment

Ieview and corrective actions
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-
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5. Case: Volvo Cars

5.2. Major steps in the PD process

A3-analysis

Company masterplan

One-Pager: Vital Few Priorities en A3 proces VCG 2009

Kuwaliteit
b

= BSAQ voor grotere klantan-
tevradenheid en minder
garantickostan

« First Time Through (FTT)

+ Gestandaardisserds processen
(ISPC, 55,QPS, ...}

Deelstellingen:
= GORS (3 Months in Service):
US: 1000 TGW/1000 cars
EU: 1700 TGW/1000 cars
- FTT: 60%

Kost

- Efficiéntie- activiteiten (laan
materials, kaizen, workload &
pacs,.)

= Overheadkosten verminderen.

« Cashruitgaven beperken (minder
aankopen, lagere voorraad-
niveaus, ...

Deoelstellingen:

= Manuren :van 23 (2008) naar 20,27

manursn/auto

= Van 1205 naar 1116 €/auto
(arbeidskost + overheads).

Delivery B
+ Factory Complete Preu'si'o%: aﬁas
afleveran op het afgesproken tijdstip.

Doelstellingen:

+ FC-precisie =95%.

+ Productiepracisie = 95%.

+ Work in progress (onderhandan
wark) en voorraden zo laag
mogelijk; Mellanstadium: nul of
nagatisf.

\1

Improvement -

+ Teamontwikkeling: verdere’ grosi
in 7-stappenplan.

+ 6-Sigma-compstantie benuttan

+ Kaizen-workshops als onder-
steuning voor continu verbeteren op
weg naar Best in Class.

Doelstellingen:

+ Niveau behaalde stappen
behouden; stap 3 bereikt in alle
arbeidersteams.

+ Aantal Kaizen workshops: 150.

Safety

- Safety Leadership weiligheids-
rondgangen en acties opvolgen

* Veiligheidsattitude bij iedereen en
tospassen in de teams.

* Risicoanalyse van werkstations.

= Leren uit schierongevallen

* Hoge risicodomeinen: implemen-
tatie lockout, heffenvhijsen en
elektrische veiligheid.

Doelstellingen:

= =18 arbeidsongevallen met en
<945 zonder warkverlat

Medewerker @
= Aanwezigheidsbeleid (Perfe

Attendance).

» Classificatie van alle bedienden-
functies.

= Talent Management (high potentials
kiezen; PDC-procas;
ontwikkelingsgesprekken en
individuele parformance reviews.

* Divarsitsit banutten in alls tsams

Doelstellingen:

» Development Talks: 100% score
» *Parfacts Aarwezigheid": 98,3%

Miisu

+ Daling enargieverbruik op
niet-productiadagan.

Doelstellingen:

+ Energieverbruik < 267 GWh
(Pracluctie).

+ Nullastverbruik elektriciteit < 15%.
+ Nullastverbruik perslucht < 20%

Leadership @
+ Process Confirmation.

+ Lean Learning Acadamy voor
leidinggevendan.

+ Coaching & Assassment

+ "Lead for Best in Class.”

+ Communicatie 'Our
Tomorrow /VCMS-principes.

Doelstellingen:

+ WCMS level (Coaching & Assess-
ment index level &)

i ; P De doelstellingen en actieplannen staan beschreven in de A3's.

A Company 1P-Communication document
describes the main KPI’s and activities for the
next year.
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5. Case: Volvo Cars

’ 5.2. Major steps in the PD process

VISION | Strategic analysis

‘ Loss intelligence

-~  Scorecard (SC) e+ Targets and actions put on 1 page
Creates » used to distribute inside the company

Strategy: the “A3-process” -

Asks for=

1P communication

Y

L Masterplan (MPL)

Facilitates

Cascading SC & MPL and execution

Performance review and corrective actions

Requires

7 _Z
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5. Case: Volvo Cars

5.2. Major steps in the PD process

VISION | Strategic analysis

Loss intelligence
- Scorecard (SC) (=

Creates

Y

Strategy: the “A3-process” -

Asks for=

. Masterplan (MPL) 1P communication

Facilitates

Y

—| Cascading SC & MPL and execution

e Performance review and corrective actions
Requires

* Are we still on schedule?
« If not, find appropriate corrective actions!

; Z
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5. Case: Volvo Cars

5.3. Monitoring and visualisation

Scorecard Corrective Action Report

GFCPA Total DP S/A/B per car

| Year2005
[ Resp Johan Vercamst
v Definition: Product audit done on finished cars and result presented in demerit points per
NOK :
= 350
i
300 R R L
s | lopoocoooosoconoaconooconooacoscacnassonegeemnenos

200 11 Fooo g

150 1841 -1t - b ]

100 13- 218180 H Y-
0 - .

SARCER G S

Analysis
09w02d1: P1-=1827 P2-=1625 P3-:2914
Negative trend overall mainly caused by detoriation of quality level of XC80. Reazon for this detoriation iz
frequent dizcontinuation of the production process as a conzeguence of mizzing parte, late deliveriez

I\
+

from DSV,
Action plan
Startdate | Problem description Action Ref. | Resp. | F3MS0 | parc
ready date
12/01/2008 |Detoriation of quality Focus on XC50: 11 Shop  [Q1 DHAIC
level QCCWM for XCE0 topics mgrs
W03 # demerits to high High focus on QCCWVM  |1.11.5 |JW Q12009 DAl
for XCBO.

; —
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y 5. Case: Volvo Cars

5.3. Monitoring and visualisation

Masterplan Corrective Action Plan

|Correct|ve Action Plan : 2008 |
Item Date Problem Description Corrective Action Target date| Responsible| DMAIC-Status
1.3 1/10/2008 Use of Form 4 in combination 1. Kick off meeting for ECB / Form 4 W840/5 N
with ECB is not fully implemented|2. Recovery plan decided - started w847 CKN
N | — vet

_Z
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5. Case: Volvo Cars

5.3. Monitoring and visualisation

Info area

— Scorecard and

Masterplan

Teambord supporting teams anhd management teams

Team Target Inf6rmation  IQuality | Cost |Delivery [Improv- | Safety | Medarbet| Environ-
identity deployment ement are ment
Scorecard

Masterplan

Lifelong Learning Programme
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